Tahuna Normal Intermediate School Strategic Plan and Charter

2023-2025

Mission Statement
The aim of Tahuna Normal Intermediate School is to develop independent learners through the provision of high quality learning programmes.

Our Vision

Confident, Connected and Actively
Engaged Learners

This document sets out the goals, priorities and objectives for 2016 — 2018. It constitutes the school’s
Strategic Plan and sets targets for improved student learning outcomes.

Overview — Tahuna Normal Intermediate School focuses on the learning, emotional physical and behavioural needs of Year 7 and 8 students.

As a Normal School, Tahuna provides a sound learning environment for pupils, and College teacher trainees. A competent teaching staff
supported by College teacher trainees work to provide quality learning situations for children.



People

Professional relationships and effective teaching are focused on the learning
and wellbeing of each learner. Teachers are consistently using effective
teaching strategies and practices in adaptive ways to promote equitable and
excellent learner outcomes. To achieve this learners will:

Experiences
Success Learner progress and achievement outcomes are consistently
Statement | equitable and excellent for all learners. Learners with diverse
learning requirements progress and achieve well. Learner outcomes
are enhanced through systematic and sustained school processes,
practices and actions. To achieve this learners will:
e Experience fair and equal opportunity to participate and
explore in a diverse range of learning experiences.
© e Students experience a continued focus on literacy and
é improved mathematics results
10 e Students develop a range of collaborative, problem
S solving and self assessment skills as teachers buil
"I’ a common understanding of teaching through
N Project Based Learning (PBL)
N e Report how the schools embraces Tikanga
Maori, Te Tiriti o Waitangi and cultural
diversity through our curriculum
Places
Success Students will experience safe, effective, modern spaces that
Statement

promote exceptional teaching and learning. To achieve this learners
will:

e Learn from teachers who have up to date professional development
in PBL and experience a diverse range of teaching skills to support
our Akonga and college students

e Experience co-teaching which utilises teachers strengths and
provides a range of learning opportunities for the betterment of our
Akonga

e Have a culture focused on understanding and catering to the
social and emotional of adolescents.

Community

The school has well-established educational powerful connections,
communication and relationships and with Maori whanau, hap, iwi,

parents, families and other key stake holders to support student learning
and outcomes.

2023 - 2025 Goals

e Experience an innovative specialist area that
encourages collaboration and creativity for our
akonga/kaiako

e Have regular access to all-weather sports area
and an attractive library that promotes
reading.

e Learnin classrooms that are equitable across the school
in design and that supports the consistent delivery of
teaching and learning

e Become a first choice school for College Students by

provide high quality learning experiences and additional

learning opportunities

e Integrate meaningful learning experiences with the community
for our Akonga

e Have a strong connection and understanding to the land that we -
work on.




